Minutes of Joint EC Board meeting 01/11/2009

Attendees: Bharathi Rao, Vimala Sekar, Veena Khanna, Ravi Malpani, Vidyasagar Rao,
Gayathri Dasharathy, Jaishree Raman, Suresh Vaidyanathan, TL Hosur, Venkat Rama Rao
Goparaju, Anil Singh, Venkat Chintala, Amulya Reddy, K.C Sekar

Agenda item 2 .

Meeting minutes approved

Agenda item 3 .

It was decided that EC meeting would be held on the ond
Sunday of every month. The announcements would be
posted on the WEB, so that devotees can attend too.

A list of expectation from Priests was submitted. See
handout titled ‘Expectations of the Priests-ICF/HTO
(Meeting with Dr Vedala and N Cherkupalli’

Agenda item 4 .

Every month the Committee chairpersons will report.

Agenda item 5 .

Rama Rao presented the Financial Report.

Agenda item 7 .

Ravi proposed Sagar as chair of Praana Pratistha committee,
Venkat Chintala seconded.
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Expectations of the Priests- [CF/HTO (Meeting with Dr. Vedala and N.
Cherkupalli)

1.

Create a call schedule for the next year.

2. One priest should be in the temple during temple hours. You should cover each

other as needed.

Temple should be top priority. Private Pujas out side the temple should not be
scheduled during temple hours.

Priest will report to EC chair for all administrative affairs.

Priests will have evaluations as set by the EC.

All the pujas performed in and outside the temple will have invoices to document
activity.

Record should be kept documenting 40 hours of work/ week.

Priests will have audience in the EC meeting every month.

Job descriptions in the contract should be strictly followed.

0. No direct solicitation from the devotees is allowed. These inquiries should be

directed to the EC chair.



